
THE SITUATION
The workplace is now identified as a key 
environment impacting mental wellbeing 
and health. Globally there is increasing 
acknowledgement and growing awareness 
of the role of work in supporting or hindering 
mental wellness and the proposition that 
follows – mental illness. 

Although it can be challenging to quantify 
the impact of work alone on an employee’s 
identity, self-esteem and social recognition, 
most mental health professionals agree that 
the workplace environment can have a 
significant impact on an individual’s   
mental wellbeing. 

Ways in which we are able to identify the 
impacts mental health and stress has on 
employees are common markers such 
as in poor time management, strained 
working relationships and lack of focus. 
Stress contributes to strained interactions 
with workmates and colleagues. It heightens 
sensitivities relating to criticism, create 
defensiveness and can lead to paranoia 
regarding job security.

Being able to Identify the affects stress 
has can come from a worker’s ability to 
remember things they already know, to 
process new information when learning and 
to apply both to analytical situations and 
physical tasks that require concentration. 
Poor mental health brought on by a stressful 
environment or lifestyle, means we are more 
easily distracted and prone to make costly, 
harmful or even fatal mistakes in   
the workplace. 

It can impact an individual’s general 
health relating in sleeping disorders, poor 
cardiovascular health, weight gain and loss 
and effects on both the gastrointestinal and 
musculoskeletal systems.

In fact, mental injury claims are one of the 
fastest growing and most expensive types of 
workplace injury, not just in New Zealand,  
but globally. 

Building personal resilience 
strategies and skills, enhances 
emotional, psychological, and 
social wellbeing, at both work 
and home. 
Gallagher Bassett has a long history of 
understanding and promoting better 
workplace health and wellbeing given our 
origins in managing the rehabilitation of 
employees for over 56 years. 

In the last five years alone, Gallagher Bassett 
has managed and analysed over 215,000 
mental injury claims which has given us 
insights and a deep understanding of how 
to look after employees who have had a 
need to claim, but also the strategies and 
tactics necessary to support employees with 
their mental health and to ensure workplace 
wellness.

We believe a change of perceptions 
through knowledge, understanding, 
tolerance and acceptance will enable;

Workplaces that 
are understanding 

and accepting 
and known to be

Increased income 
will be able to be 
achieved earlier

Less stress on 
the Family/

Whanau and the 
community

Organisations/
businesses will be 
able to measure 

the return on 
investment 

through 
productivity and 
reduced costs. 
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THE SOLUTION
The Gallagher Bassett Psychological First 
Aid Mental Health Awareness training 
programme (‘PFA’) is divided into three 
primary outcomes:

Unlike other programs, PFA is developed to 
provide outcomes that individuals can use in 
their daily lives.

It has been designed to support breaking 
down the stigmas around mental health, to 
increase our knowledge and understanding 
of mental health as a spectrum and to be 
more accepting and tolerant towards those 
who might be faced with concerns around 
their own mental wellbeing.

It enables the impact of normal responses to 
an abnormal event, and consequently, on 
an individual, to develop natural resilience 
and how this impacts the workplace.

Psychological First Aid (“PFA”) is a facilitated 
programme based on a four-hour 
foundation course with additional two-hour 
in-depth programmes if required.

Psychological First Aid is under pinned by the 
concept of Te Whare Tapa Wha:

It provides attendees with the 
language and vocabulary to discuss 
and talk about mental health. It looks 
to remove perceptions, stigmas and 
myths that are often associated with 
addressing mental health
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The training addresses the ways in 
which to deal with a mental health 
incident in the workplace, how you 
ensure that the first response support 
is provided and how you keep all 
parties safe until professional support 
is gained and what that situation may 
look like.
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The PFA programme deals with the 
understanding and recognising of 
the different ways in which a mental 
health challenge might present. 
This could the difference between a 
person being noticeably upset at their 
workstation to an employee unusually 
withdrawn, or unusually irritable. The 
course is offered only for four hours. 
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Taha Tinana 
(Physical Wellbeing - 

health)

Taha Hinengaro 
(Mental & Emotional 

wellbeing - self-
confidence) 

Taha Whanau 
(Social Wellbeing - 

self-esteem) 

Taha Wairua
(Spiritual wellbeing - 

personal beliefs) 

The program utilises a variety of adult 
learning techniques/principles including:

• Visual
• Auditory
• Kinaesthetic
• Reading/Writing
• Student centred 

learning

• Exploratory
• Enquiry
• Sharing
• Interactive
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